
DEFENCE FOR CHILDREN INTERNATIONAL  -CANADA 
 

MINUTES OF THE ANNUAL GENERAL MEETING 
TUESDAY APRIL 10, 2007 

20 SPADINA ROAD- BOARDROOM  
                                                         7:00 P.M.              DRAFT 

 
CHAIR:    Agnes Samler  

 
Board Members Present:     Board Members Regrets: 
 
 
Janet Haddock      John Gultig 
Les Horne       Susan Chamber lain 
Joan Kruspe       Susan Mikulicic 
Matthew Geigen-Miller  
K im Outten 
Wi lliam Sparks 
 
      1.  Welcome:  

Agnes called the meeting to order and indicated that, since everyone present was familiar 
with the work of DCI-Canada, that the annual report would cover the introductory 
remarks item on the agenda.  
 

2. Approval of the Minutes:  
The minutes from the November 21, 2005 AGM were reviewed.  
I t was recommended that: the Minutes from the November 21, 2005 AGM meeting 
be approved.  
Moved by:  Matt Geigen-Miller   
Seconded by:  Janet Haddock  
Motion carr ied. 
 

3. Annual Report of the Executive Director: 
Les Horne, Executive Director, presented his Annual Report (see attached) and 
highlighted the concern regarding funding crises of other non-governmental 
organizations. He acknowledged that many Board members had worked long hours to 
contribute to the organization’s accomplishments. Further information regarding 
Restoring Peace will be available at the completion of the project in August.  

 
4. Financial Report and Appointment of Auditors  

In the absence of the Treasurer, Agnes Samler presented the 2004 audited statement 
indicating that DCI-Canada was in good financial shape and presented a copy of that 
audited statement for review. She noted that the 2005 and 2006 audited statements would 
be ready shortly. 
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 I t was moved that: the financial report be accepted 
 Moved by:   Les Horne 
 Seconded by:  Bill Sparks 
 Motion Carr ied  

 
I t was moved that OHCD Charted Accountants in Ottawa be appointed as auditors 
for next year with the understanding that if the DCI Ottawa office moved to 
Toronto, appointment of local auditors would be considered by the Board.  
 
Moved by:  Bill Sparks 
Seconded by:  Joan Kruspe 
Motion Carr ied  
 
Mary Stockdale-Vernon, Director of the Restoring Peace project, informed the Board that 
she anticipates CIDA will approve the Board’s request for a significantly reduced 
holdback for Restoring Peace, from $195,000 to $40,000. On Bill’s suggestion, it was 
noted that DCI might consider arranging for an overdraft capacity at the bank if approval 
was delayed or withheld.  
 

5. Report of the Nominations Committee and Election of Board Members   
Les Horne tabled the report of the Nominations Committee including recommendations 
for the Board Executive. Kim Outten was added to the list of proposed directors.  
The following were nominated to the Board of Directors:   
 
Susan Chamberlain   Joan Kruspe 
John Gultig   Matthew Geigen-Miller 
Janet Haddock   Susan Mikulicic 

 Les Horne    Kim Outten 
Bill Sparks    Agnes Samler 
 
The Committee also recommended the Executive positions be filled as follows:  
Les Horne  Executive Director  
Agnes Samler  President  
Susan Mikulicic Treasurer 
 
A strong vote of thanks was expressed to outgoing Directors: Jose Dias, Kaca Henley, 
Heather Sceles, Marlene Watson, and Mary Stockdale-Vernon who stepped down to take 
a staff position with DCI’s Restoring Peace project.  
 
I t was moved that: Defence for Children International –Canada approve the 
acceptance of the nominations put forward by the Nominations Committee 
including the recommendations for the Executive positions. 
  
Moved by:  Les Horne 
Seconded by:  Joan Kruspe  
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Motion carr ied  
 

6. I t was moved that the actions of the Board of Directors be approved for the year 
2006.  

 
Moved by:  Mary Stockdale Vernon 
Seconded by:  Matt Geigen-Miller  
Motion Carr ied  
 

      7.   Les Horne moved that the Annual General Meeting be adjourned.  
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Annual Report  2006 
 
In our annual reports for DCI-Canada we have usually measured ourselves by our achievements.  
We have looked back on the effects of our interventions and the benefits won by our advocacy.  
We have congratulated ourselves on the changes that we have helped to make.  This year I want 
to talk about who and why we are DCI-Canada. 
 
Year after year the Lowery Lecture has switched a floodlight on to illuminate a specific aspect of 
children’s rights because children’s rights are what we are all about.  In 1979, the International 
Year of the Child, there was no international organization with the specific goal of promoting 
and protecting the rights of the child.  Defence for Children International (DCI) was set up to fill 
that gap and DCI-Canada is the national section of that movement.  We know who we are and 
we know where we are going. 
 
When the Convention on the Rights of the Child was approved in the U.N. General Assembly in 
1989, it may have seemed to many people that our purpose had been achieved.  The rate at which 
member states of the U.N. signed on and ratified the Convention was reason for applause and 
satisfaction.   After the applause died down, we were left to search for the reason why many 
children in the world have not benefited from the covenant that was forged in the U.N. General 
Assembly for their protection.   
 
This year has emphasized the significance of our role.  One of our notable achievements was to 
engage General, now Senator Romeo Dallaire to deliver the Lowery Lecture at the George 
Ignatieff Theatre in May 1960.  He spoke about Children as Weapons of War and the gross and 
obscene abuse that children and young people suffer in situations of armed conflict because they 
are vulnerable and expendable.  The Senator has continued his initiative on behalf of the children 
and has enlisted groups of experts across the world to search for a strategy to stop the use of 
child soldiers in arenas such as Sri Lanka, and the Congo.  Mary, Agnes and Les attended a 
workshop in Winnipeg, “Expanding the Dialogue: preventing the use of children as soldiers” that 
was hosted by Search for Common Ground and Senator Dallaire.  Our contribution to the 
workshop was a unique expertise in the significance of the Convention and our dedication to its 
text.   We have committed ourselves to continue to work with Senator Dallaire and we hope with 
a passion that the search is successful. 
 
The subject of the Lowery lecture is particularly pertinent as we approach the end of our recent 
contract with the Canadian International Development Agency that has engaged us in Uganda, 
Burundi, and Angola and has supported us in a multi-country project based in Nairobi, Kenya.  
The CIDA money is slated to run out in August 2007.  We called the programme “Restoring 
Peace” and our partners in Africa have been working to help young people to be part of the long 
and painful process of healing the awful wounds of their society and renewing hope for the youth 
that the future can be different.  One of the social workers in Uganda told us, "Our hope is to not 
let the project die completely. We expect there are more (young victims of the conflict) in the 
bush. We hope to convince our donors to do something." These are words that keep us awake at 
night.  The children, particularly the young mothers of Gulu, are in our lives to stay. 
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We took to the summer conference circuit more enthusiastically this year to collaborate with a 
new initiative to monitor the implementation of the U.N.Convention for the Rights of the Child 
in Canada,   It seemed to us that, just as the achievements of Magna Carta were being eroded in 
international justice, the achievement of the U.N.Convention was slipping away from children 
and youth.  We attended the conference at the University of Ottawa on “Children’s Rights and 
International Development” at the beginning of June where Jaap Doek, Landon Pearson and 
General Dallaire were guest speakers    In July we were were at Brock University to make  a 
presentation on children’s rights which began with stories of Canada’s part in making the 
Convention, segued into personal stories of how the Convention affected the life of one young 
person and moved on to a discussion about how the the most effective way to provide a voice to 
the child would be to enfranchise children.  Our summer experience was rounded off at the 
“Pumping Up the Volume” conference in Toronto, a presentation of the Office of Child and 
Familty Services Advocacy and Ryerson University, at which youth were challenged to speak 
out loudly in support of the independence of the Advoacy Office. 

The development of Child Advocacy in provincial affairs as a mechanism for protecting the 
rights of children and youth has been remarkable.  Over the last quarter century it became a 
prominent factor but Ontario, the original leader, fell sadly behind.  The growth of authority and 
freedom to act in defence of the rights of children did not keep pace with developments in other 
jurisdictions.  DCI-Canada has advocated strongly for the independence of the office in Ontario 
and Matthew Geigen-Miller’s work, “It’s Time to Break the Silence”, published by DCI-Canada, 
put the issue into the public forum.  In consequence we have seen the publication of Bill 165, 
“Provincial Advocate for Children and Youth Act, 2006.”   The Bill was tabled in the last session 
of the Legislature and we sincerely hope that it becomes law in the next session.                                                                                       
An issue that has also been on the table for a few years is a file which is identified in my table of 
contents as “Superjail.”  When, as a consequnce of the inquest on David Meffe, the jury 
recommended that the Metro Toronto Youth Detention Centre at Mimico should be closed 
immediately, the Ontario Govenrment began to plan to replace it with a new institution on 
property it owned in Brampton.  It saddened us to realize that the best brains in youth 
correcttions in Ontario had nothing better to offer to replace an old and admittedly decrepit 
insitution than a new institution which will get old too.  There is too much evidence that 
institutions shape staff as much as they de-personalize the people who live in them .  Until we 
think about shaping inmates and staff with the infinite care and understanding that a good family 
provides, any institution is an expensive exercise in repetitive futility.  It is clear that the 
Government is not ready, at this stage,  to re-consider the plan.  We.believe that it is the wrong 
plan and an unwise  expenditure of more then eighty million dollars but we do not have the 
resources at this time to pursue the study of best practices in youth justice and youth corrections 
that  we know would be more economical and effective than to repeat the mistakes that have 
been made by simply making cosmetic improvements in juvenile institutions over the last fifty 
years.  We will not let the topic disappear from our agenda.  There is wide public opposition to 
the new jail and we will join other voices in coalition to oppose the plan and propose that the 21st 
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century is a good time for Ontario to abandon failed correctional processes and make a move 
towards creative, restorative justice that conform in intent and practice to the standards of the 
U.N.Conventon. 

Among all the activities in support of children that NGO’s pursue are many which attract 
substatial financial support.  DCI-Canada has not found that children’s rights have a strong and 
consistent appeal to major funders.  We have maintained the organization for twenty seven years 
through the hard work and commitment of volunteers.   Even when there has been project 
funding, and we have been able to pay for the services of staff, we have maintained a principle 
that the bulk of the funds should be expended in the field  and for the children.  We have not 
generally invested them in infrastructure.  That is why you will find in every annual report 
honourable mention of the Bowlathon.  It has been our main fundraiser every year since Susan 
Chamberlain inaugurated the event back in the 20th century.  It hasn’t changed much in all that 
time; its just an event for fun and the celebration of heroes and heroines for one day, and we go 
home loaded with prizes and hopes to do better next time.   We owe a debt of gratitude to Susan 
and her very supportive family. 

Finally, in the report on our work this year, I want to return to the U.N.Convention on the Rights 
of the Child.   Article 44 of the Convention  requires that “States Parties undertake to submit to 
the Committee, through the Secretary General of the United Nations, reports on the measures 
they have adopted  which give effect to the rights recognized herein and on the progress made on 
the enjoyment of those rights,”   The next report by Canada is due in 2009.   The report will be 
heard by the Committee on the Rights of the Child which was established under Article 43 of the 
Convention.  Article 45 allows the Committee to “invite other competent bodies … to provide 
expert advice on the implementation of the Convention in areas falling within the schope of their 
respective mandates.”  In 1994 a small group representing NGO’s in Canada appeared before the 
Committee and presented a report that was independent of the Government and identified 
concerns about the lack of response in Canada to the requirements of the Convention.  The 
Canadian Coalition for the Rights of the Child was represented on the group.  The Committee 
responded to the report from Canada and made recommendations. 

One prominent article, article 4 reads, “States parties shall undertsake all appropraite legislative, 
administrative, and other measures for the implementation of the rights recognized in this 
Convention.”  The Committee regularly declares Canada “non-compliant” in this article.  This is 
just one example of Canada’s failure to follow through on the commitment it made when it 
ratified the covenant.   We spent much of our time during the summer urging  the reformation of 
the Canadian Coaliton for the Rights of the Child to allow it to revive the monitoring process and 
to strengthen the voice of the children and youth.  .DCI-Canada is represented on the CCRC 
Board. 
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The publication of the “Who’s In Charge?” Report from the Senate Committee in 2006 inspired 
us to activity in the monitoring project.  For the first time since 1991 we had solid evidence and 
support from an authority which had the resources to hold Government to account, and the things 
they said were what we had been saying all the time.  Unfortunately the work of the Senate is at 
risk of being buried wherever governments like to hide their embarrassments and may disappear 
from public view in the muddle of an election.  We have a key part to play in keeping it in public 
view. 

One of the threats that Government is already using to shut down critical voices is the 
withdrawal of funding.  Some of the ikons of the NGO world have already declared a need to 
drastically reduce their operations.  It is fairly clear that even large operations like Save the 
Children and International Social Services are having serious difficulties.  I think DCI-Canada 
needs to take a leaf from the story of Joseph and remember the seven lean years that followed the 
fat years.  The years of famine will rapidly return us to survival mode which is .how we lived for 
most of our lives.  

Meanwhile we will proceed with the work we have begun to map out for ourselves.  

 !. The monitoring of Juvenile Justice and Youth Corrections in Canada in cooperation with           
Justice for Children  and the Canadian Coalition. 

2. Monitoring the implementation of Article 12, the Right to be Heard. 

3.  The development of a volunteer network to support our structure of services. 

4. The pursuit of funding to maintain a DCI-Canada contribution to healing among young people 
in Africa. 

5. Strengthening our relationships with the international child rights movement. 

Beyond all this, we owe a debt of considerable magnitude to the board members who have given 
so much time and energy to the cause of rights for children and youth.  They have, once again, 
made huge sacrifices of time and energy in support of DCI.   This year we lost Kaca Henley from 
the board because, since she moved to her little island of peace in Lindsay, it has been difficult 
for her to maintain close connections with the work.  I can’t say enough about the huge part Kaca 
played in the development of child advocacy in Ontario.  She has provided backbone and 
expertise to the movement since 1988.  She also contributed her energy and skills to DCI-
Canada, and has been a board member for many years.  As editor, public relations manager, 
adviser and art consultant, and the artist who painted a picure as a gift to the lecturer at the 
Annual Lowery Lecture she gave us her heart.   We are so grateful that we get to keep her heart 
because she has promised to continue painting a picture in appreciation to our lecturer of the year 
and to keep in close touch.. 
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We are very sorry, this year, to lose our treasurer, Heather Sceles, who is moving to Nova Scotia.   
She has been the steady hand on our financial steering wheel through a difficult couple of years 
and we will miss her strength and wisdom   

I am very grateful to every member of the board for their enthusiastic engagement in the 
operations of DCI.  We contribute to the welfare of children in a unique and amazing way.  The 
presence of DCI-Canada at any meeting or conference has a signifiacant balacing effect on the 
proceedings.   As we said in the first paragraph, we know who we are and we know where we are 
going.  Our compass points to the covenant on the Rights of the Child.  Mary Stockdale –Vernon 
left the board to assume the management of the Ottawa office and the role of directing the 
Restoring Peace projects in Africa.  We have lost some board members to sickness this year.  
Marlene, our secretary, struggled with poor heath but eventually resigned and we are in need of a 
replacement.  Jose Dias, our lead champion of rights for refugees and immigrants, had to 
withdraw in mid-year and we sorely miss him.  We have gratefully welcomed Susan Mikulcic to 
the office of Treasurer and appreciate her considerable expertise. 

Thank you all very much. 

Les Horne 

Executive Director 

 

  

 


